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Product Discovery

Product Development 
Process
Problem Definition
Customer Discovery
Talk to the customer
Prototyping
JTBD
Value Proposition

Project Management for Product Managers
Roadmap Design
Documentation
Event Planning

Lean Analytics
Data-driven vs data-informed
The right metric that matters to you
Putting lean analytics to work

Product Delivery 
Company Objectives
Product Vision & Principles
Product Objectives
OKR

Product Analysis
Conversion Rate Optimization
UX Rules
Essential KPI for Product Manager

Technical Knowledge of software development
1- Internet Concepts : BackEnd - FrontEnd - API - Cache - Latency - Client - Server - DNS - 
CDN - HTTPS - JSON - DDOS - Lazy Load - Ctrl + F5 - Load Balancer
2. Technology Stack: Programming Languages Tree - Databases - DevOps - Docker - AWS - 
K8S
3. How Coffees turns into product?! Deploy - Staging - Production - CICD - Code Reusability - 
Unit Tests - Technical Analyse - Branch - Merge - PR - Mock Api - Load Test - Canary 
Deployment - Bug Report - Technical Debt

UX Rules
UI Design Principles

Introduction of Product Management
What is a digital product
Types of product managers
Difference between product manager, product owner and project manager
Product design and development process
Product Terms
Product Manager Skills
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Essential UX for Product Managers

Tools for Product Managers
Google Analytics
Google Tag manager
Figma
Power BI

SQL for Product Managers
Introduction of SQL
SQL & Relational databases
Filtering data with SQL
Best practices for using SQL for product managers
How to write SQL queries?
Common questions you can try answering with SQ
Best practices for using SQL for product managers

Soft Skills
Critical Thinking
Communication
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